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Medical Research Ethics Committee

For completion of training
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The training program:
Duration of the training:
Trainee name:
Trainer name:
Section one:
Written exam:
e Question 1: 10 marks
e Question 2: 10 marks
e Question 3: 10 marks
e Question 4: 10 marks
e Question 5: 10 marks
Section two
Discussion: 50 marks
Trainer:
Name:
Signature:
Position:
Date:
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Understanding the content of the 1
training according to post training
exam
Quality of Work 2
Responsibility & Authority 3
Implementation and respect for 4
committee Policy
Ability to learn new Skills 5
Communication skills 6
Using advanced technology 7
Team work 8
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Program Title :
Program Period : From: / / To: / /
Program Place
Evaluation Items EX (10) V.G.(8) G (6) S.(4) N.S. (2)

1 | Technical Items

a) Content.

b) Correlation with your job
2 | Instructors Performance

a) Ability to explain well.

b) Ability to run active discussion
3 | Training Facilities

a) Data show

b) Any other instructional methods
4 | Program Period
5 | Program Place

Total

6 | Observation
Trainee Name: Date: [/ |/ Sign:

N.S: Not Satisfactory ~ EX: Excellent ~ V.G.: Very Good  G: Good S: Satisfactory
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Name of the trainee:
Training program:
Dat_e / Duties Achievements Remarks
Period
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Training program procedures

1- To determine the necessary compliance for members performing work affecting
guality

If there is a new formulation of the committee or required new members, Committee
Director approved Job Description Card of new members to include required competence.

2- Provide Training to satisfy the Competences’ requirements
Committee director prepares list of external training bodies according to the form no. F-
01.

At the beginning of each year Committee director prepares list of external training bodies,
according to the Form no. F-02.

Committee director prepare training matrix for Committee members according to
the form no. F-03.

At the fourth quarter of each year Committee director determines required courses
needed for Committee members for the next year. According to Training Requirements
form no. F-04.

Upon Training Requirements records Committee director prepares the annual
training plan for the committee according to the form no. F-05.

This plan includes the following areas: the management system, assigned work

processes and procedures, the applicable committee information system, health and safety,
ethics and confidentiality and impartiality. The committee director ensures that all
committee members is involved in this plan.

Before every course Committee director sends a memo to every trainee and trainers
informing them about courses details for each course according to Memo form no. F-06.

Al Buhouth St. Dokki Federal Wide Assurance (FWA) 00014747 el — Al
Cairo - Egypt RHDIRB2017103002 Laall a4y ) sen
tel. +20 37601877 E-.mail : mrec@nrc.sci.eg Fax: +20 33370701
NRC/PNRC/MREC/F14 Version: #02 Released: 10/10/2023

Page 21 of 23



mailto:mrec@nrc.sci.eg

National Research Centre
Medical Research Ethics Committee

Ciganll (agdll Ssal)
Akl Gganl) cilBMAT diad
Document Name Stamp Document Code MREC/TPCM/23
Revision Number 01
Training Policy for Superseded Number N/A
Committee Members Effective Date 10/10/2023
To be Revised on 10/10/2026

3- Internal Training:

Executed by the Committee members and NRC staff to train the Committee members and
there are two types of internal training

a) On job training (practical) for Committee members inside the committee meeting.

b) General training (theoretical).

The internal training is carried out in the following cases:

- Training for new members

- Refreshing training for old members

- Training program for new procedures.

Committee director is responsible for:-

Follow up the implementation of the training program with the Trainees.

Assist in preparing the training material.

Execute the training program on time

Evaluate the trainee and give the trainee a Certificate according to the form no. F-07 and a
copy is kept in the members’ file.

The trainer sends the content of the training course and training materials to the
Committee director before the training to be kept in its specific file with list of
training courses materials according to form no. F-08.

The trainer sends the list of attendees with their signatures to the Committee director
according to form no. F-009.

4- External Training:

Upon the successful completion of the training courses the following steps will be
followed

a) A copy of the certificate course is kept in members’ file.

b) The trainee delivers a copy of training material to the Committee director to keep itin a
file with a list of training materials according to form no F-08.

5- Evaluation of training process:
a. At the end of training course the trainer evaluates the trainee according to the form no.
F-10. The evaluation is considered accepted if the trainee gets 50 degrees or more.
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b. Committee Director evaluates the trainee after 3 months using form no. F-11,
evaluation is considered accepted if it is 30 degrees or more and each sub item is not less
than good. A corrective action is immediately issued for unaccepted degree.

c. The trainee evaluates the training program according to the form no. F-12 and the
evaluation is considered accepted if it is 35 degrees or more and each sub item is not less
than good. A corrective action is immediately issued for unaccepted degree.

d. According to the trainee evaluation and training program evaluation. The

Committee Director recommends that the course May be repeated for other trainee or not.

6- Training Effectiveness:

a. At the end of training plan, Committee Director evaluates the effectiveness of training
according to the form no. F-13.

b. At the end of the year, Committee Director executes analysis of training data according
to the form no. F-14.

7- Supervision

The members that are undergoing training are supervised at all times according to the form
no. F-15 and for any deviation between Duties and Achievements immediately corrective
action is issued.
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